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BAO CAO
T4i bu6i sinh ho4t ducri cd thring 09 nim Z0lg

1. D6nh gi5 tinh hinh thlrc hiOn nhi6m vg thSng 8

a) Ktit qu6 thgc hiQn c6c chi ti6u k6 hoach:

K6t qui thgc hiQn cdc chi ti6u SXI(D 07 thdngvd udc thuc hiOn 08 dAu n[m:

b) C6ng t5c hoa ti6u hdng hii:
_.4 A '- Ti0p tqc t6 chric t6t c6ng t6c ddn tdu ra vdo cdc chng trong khu vuc an todn kip

thdi.

- LAp hd so, xirc nhQn s6 tuqt d6n tiu, s6 tuqt tdu vd thcri gian thuc tdp d6i vdi thtrc
tQp hoa tiOu h4ng nhi L0 Ut DAng, tflp sU hoa tiOu TrAn Erlc Vi0i.

- Eang ky tflp su hoa ti0u hgc lcrp hoa ti6u co b6n.

- Xdy dUnS ng6n hdng ee tfri s6t hach hoa tiOu hdng hii b6o c6o HQi d6ng hu6n
luy6n, ddo t4o Tdng c6ng ty.

. - T6 chric hgp Ldnh dpo phdng, T6 truc ban, T6 xe vir Ldnh dao phdng TCHC dC
ch6n chinh c6ng t6c di6u hdnh .,iu pf,Ong t-IillU, td chric ptrOi fro. p phdn c6ng l6i xe rheo
dring quy dinh vd phu hqp v6i thuc t6.

- Xdy dgng Dg th.6o quy chti diOu hdnh phuong tiQn thriy, phuong ti6n bQ vir dang
trong thoi gian xin y kitin.

c) C6ng t6c T6 chric - Hdnh chinh:

- Ldm viQc v6i Dodn c6ng t6c cria HETV T6ng c6ng ty.

- ChuAn bi hO so thpc hiQn quy trinh b6 sung Ph6 gi6m d6c theo chi d4o cria cia
-tTong cong ty v6i ngu6n tu COng ty BDATHH Bdc trung BQ.
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- Td chuc rd so6t, ki6m tra tit cir cdc viQc li6n quan dti chuAn bi ldm viQc v6i Eodn

ki6m tra c6ng t6c PCLB, ATVSLD vd PCCN cira TOng c6ng ty; kiOm kO c6ng cp dpng cp

t4i Vdn phdng dai diQn Thanh H6a.

- PhOi hqp vdi COng jy co khi d6ng tdu NghQ An ki6m tra, thuc hiQn b6o hdnh tdu

HOA TIEU 02 trudc khi hOt b6o hdnh theo quy dinh.

- Xdy dUng DU th6o NQi quy lao dQng 2019 vttdang trong thoi gian xin y ki6n.

- Ky hqp d6ng vdi 01 nh6n vi0n kti todn mdi dugc tuy6n dung.
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- Ti0p tr,rc tridn khai dU 6:n sria chfta trtr so di6u hdnh.

d) C6ng t6c Tdi chinh - K6 to6n:

- Ldm viQc vdi Eoirn c6ng t5c cria HET'V T6ng c6ng ty.

- PhAn c6ng l4i nhiQm vP cria Phdng.

- Lap b5o c5o tai chinh dlnh ki'theo dirng quy dinh.

d) C6ng t6c kh6c: kh6ng.

2. Tri6n khai nhiQm vU thring 9 nfim 2019

a) Cdng t6c hoa ti6u hdng h6i:

- TiOp tpc td chric t6t c6ng t6c d6n tiu ra vdro cdc chng trong khu vuc an toin kip
thdi.

- Td chric phAn cdng trgc ban di0u hdnh theo.ca, d6m d6m b6o sp ho4t dQng li6n tpc

24124 gio hdng ngdy, ngdy c6ng ctra truc ban diAu hdnh tinh theo gio, 08 ti6ng tinh 1

c6ng vir 01 ngiy c6 03 c6ng.

- 86 t4rc ban hinh chinh c6c ngdy ldm viQc binh thucrng trong n6m d6 thpc hiQn c6c

nhiQm vu sau:

. Ki6m tra, luu h6 so: "Gi6y y6u cAu hoa tiOu", "K0 hoach d6n tdu", "Phi6u x6c nh0n

dich vU hoa tiOu" vh "56 trUc Lan hoa tiOu". Khi ph6t hiQn sai s6t ho{c thitiu dC nghi

chinh sira vh b6 sung kip thoi.

. T6ng h-o. p th6ng k6, b6o c6o s6 liQu luqt tdu d6 d5n theo dinh k! th6ng, quy, n6m;

e5i ctritiu sO tigu v6i k6 to6n tiAn thu dich vu hoa ti6u hing hii.

. Ph6i hqp vdi phong Tdi chinh - K6 todn AC tintr ti6n thu dich vu hoa tiOu hdng hii
vd thu ng kh6ch hdng.

. ChAm cdng phdng Hoa ti6u hdng hAi, ch6m c6ng dinh lugng cho hoa tiOu hdng hii
I "^va thuydn vi6n vd cdcbbng c6ng kh6c co 1i6n quan"

. Tdng hqp tinh hinh sri dpng phuong tiOn thriy dua d6n hoa ti€u d0 lflp hO so thanh

to6n ti6n thu6 phuong tiQn thriy tai khu vqc Cua Lo, Vfing Ang vd Hdn La.

. In kti ho4ch d6n tdu khu vuc NghQ An, Hd Tinh, Qudng Binh, Quing Tri vd gti di
ky x6c nhfln theo quy dinh.

.LQpbao c6o tiru lai theo yOu cAu cria C6ng vp Hdng h6i Thanh H6a hoflc b6t kj'b6o
c6o niro theo yOu cAu cria LSnh d4o c6ng ty.

. Thuong xuy0n ki6m tra vir chiu tr6ch nhiqm vC OO chinh x6c viQc c{p nhpt c6c

th6ng tin, dir iiQu tiOn website cira C6ng ty, bao gdm: kti hoach d6n tdu hdnghii, th6ng_s6

virng nu6c, lu6ng hdng hii, c6u b6n, bao hiQu hdng hii vir c6c th6ng tin 1i0n quan dCIn

ho4t dQng cta C6ng'ty ...

. Girip Truong phdng Hoa ti6u hang hai xin vd t6ng hqp y kitln kh6ch hing vd ch6t

luo.ng cung cdp dich vU hoa ti6u hdng h6i cua C6ng ty theo quy dinh 06 th6ng mQt 16n.



- Ph6i hqp vdi hoa ti€u hdng hAi aC tfrOng k6 s6 lugt tdu d6n, s6 luot tdu thuc tflp khi
lflp hO so thi s6t hach hoa ti0u hdng hdi.

. T6ng l,qp tint hinh ph6t sinh tir tric phuong tiQn b0 dua d6n hoa ti6u dC l6p hO so
thanh to6n ti0n nhiOn li€u phucrng tiOn bO cho c6c hoa ti0u.

" Qudn ly, ltru trfi, b6o quin, cfp nhflt c6c hd so, tdi li€u theo quy dinh.

. Tham gia b6o c6o vi0c thuc hi6n nhiQrn vu cira COng ty khi c6 c6c dodn ki6rn tra
cua cdp trOn.

-:.- T6 chu'c sdt h4ch hoa tiOu hdng hii cho hoa ti6u h4ng nhi Le Ut Ddng, tdp sq hoa
tiOu TrAn Duc Viet.

- Nghi0n cuu ti0p tuc trang bi th€m phAn mArn SeaIQ cho hoa ti6u hang h6i.

- TiCp thu c6c y ki6n dong g6p, hodn thiQn vd ban hdnh mdi quy ch6 di6u hdnh
phuong ti0n thriy, bQ.

- Re so6t lai citc quy trinh cria phong HTHH theo v[n b6n s6
1161/TCTBEATHHMB-BEATHH ngdy 06/612019 vd vi0c khic phpc c6c t6n tai li6n
quan dOn c6ng t6c cung ung dich vu hoa ti6u, luu y T6ng c6ng ty rd nC* tra trong th6ng
1012019.

b) Cdng t6c Td chirc - Hdnh chinh:

. - Thyc hiQn quy trinh bO sung Pho gi6m d6c theo chi dao cira cua TOng c6ng ty voi
ngu6n tu C0ng ty BDATFIH Bdc trung BQ.

-. 
I- Ti0p thu c6c y ki0n dong gop, hodn thiQn vd ban hinh mdi NQi quy lao dQng.

- KirAn trucrng tri€n khai dq 6n sua chfta tru so di0u hdnh theo vdn bAn chi dao s6 s6
l985/TCTBEATHI{MB ngdy 271812019 cua Tdng cdng ty, theo do co yOu cAu COng ty
xem xdt vi6c thgc hiQn sria chfta, b6o tri tru sd ldm vi€c tireo k6 ho4ch duoc giao ndm
2019,tdp trung vdo c6c hang muc cdng viOc thuc su cAn thi6t, c6p b6ch; ddm bio hieu qui
vd ti0t kiOm.

- Xdy dUng dU th6o 03 quy ch6 vA c0ng t6c c6n b0 vd ti6u chuAn chuy6n m6n
nghiQp v.u.

c) C6ng t6c Tdi chinh - K6 toen:

- Lap b6o c6o tii chinh dinh ky theo dung quy dinh.

- PhAn c6ng lai nhiqrn vu cua phdng khi co nh6n vi6n mdi.

- Xiy dung du th6o Quy ch6 qudn ly vd sri dung qu! phuc lgi, Quy ch€ chi tiflu n$i
b0.

Xin trAn trong cem on.l.4fu

Noi nh0n:
- Cht tich c6ng ty;
- Ki€rn so6t vi6n;
- Trudng c6c phdng, don vi;
- Luu: VT, TCHC.
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